WFDI SHOW & TELL #5

Five hidden worforce

capacity levers
inside Microsoft 365.

Real Work-First Decision Intelligence findings from the tools most organizations
already own. Workforce capacity waiting to be reclaimed before another dollar is
spent on labor, software, or advanced All.
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WFDI SHOW & TELL #5

The hidden workforce capacity inside
Microsoft 365.

What if the biggest Al
opportunity is work you
can absorb before
buying more Al?

Five impact areas drawn from Microsoft 365 workforce capacity recovery, Power
Platform work absorption, job-description signals, and Capacity Amplification.
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BEFORE YOU SCROLL

“Are these savings promises?”

No. Here is how to read the ranges and avoid turning signal into hype.

Modeled, not audited

Independent WFDI estimates, not an organization’s validated internal results.

Capacity, not layoffs

Recoverable work can be redeployed before more labor or software is added.

Layered adoption

The range rises as Microsoft 365, Copilot Chat, and Power Platform are combined.

Targeted before enterprise-wide

Higher ranges apply first to coordination-heavy and information-heavy functions.

Ranges, not promises

ORONORONO

Each percentage is a decision range that requires organizational validation.



POINT #1

MICROSOFT 365 | EXISTING CAPACITY

The $0 workforce capacity
recovery story

Most organizations can recover meaningful workforce capacity before adding
licenses, agents, or headcount.
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5%—-15% 10%—20% 15%—-30%

M365 + Copilot Chat +

Microsoft 365 only M365 + Copilot Chat Power Platform

The executive decision changes from “What should we buy?” to “What work can the environment we
already own absorb first?”
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POINT #2

CAPACITY AMPLIFICATION | HIGH-LEVERAGE ROLES

The 5% of roles that may govern
50% of workforce capacity

The most valuable role is not always the largest. It is often the role governing
work movement.
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Project, resource, operations, contracts, PMO, executive-support, and sales-operations roles can
amplify work pressure across connected teams.



POINT #3

POWER PLATFORM | WORK ABSORPTION

Automation removes tasks. Work
absorption prevents them.

Power Platform becomes more valuable when positioned around demand
prevention, not workflows alone.
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Shared Information Object Automated routing Exception-based workflow
control opportunity opportunity opportunity

Approvals, routing, intake, self-service, exceptions, and information governance can stop
administrative work from being manufactured.



POINT #4

JOB DESCRIPTIONS | WORKFORCE SIGNALS

One job description can expose a
work system

The verbs inside a role reveal where coordination, reporting, approval, and
information labor accumulate.
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Recurring work categories Potential reduction in status- Possible before stakeholder
detected collection effort interviews

Coordinate. Track. Follow up. Gather. Compile. Prepare. Review. Maintain. Reconcile. Monitor. These
are capacity signals, not just duties.



POINT #5

SHARED INFORMATION OBJECTS | ROOT CAUSE

The same information keeps
manufacturing work

Customer, project, contract, compliance, resource, and financial records
create demand every time they are duplicated or chased.
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Across disconnected

The same information again .
locations

Before routing or approval

The core question is not “How do we automate this task?” It is “Why does the work keep reappearing
around the same information object?”




THE PATTERN — ACROSS MICROSOFT 365 ENVIRONMENTS

THE WORKFORCE

CAPACITY
ALREADY EXISTS

The work system determines whether Microsoft
absorbs work or simply digitizes it.

0 Organizations often buy technology before measuring absorbable work.

0 The largest opportunities sit in information movement, coordination, reporting,
and approvals.

0 The decision is what capacity should be recovered and where it should be
redeployed.
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YOUR TURN

How much capacity is hidden
inside the Microsoft
environment you already own?

Every vendor optimizes a process a company already runs. WFDI is the only lens that
measures how much of their workforce demand is manufactured by the interaction of those
processes — and tells them how much they can absorb before spending another dollar on

labor or software.

Let’s find your number —
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BASIS & METHOD

Modeled from the WFDI Microsoft
capacity-recovery session.

Figures are directional decision ranges drawn from the supplied session analysis. They
are not audited savings, client results, or headcount-reduction forecasts.

Microsoft 365 capacity layers

Existing M365, Copilot Chat, and structured Power Platform adoption.

Workforce Signals

Job-description language exposing coordination, status, reporting, approvals, and information labor.

Capacity Amplification

Roles assessed by work governed, information governed, and downstream reach.

The WFDI work-absorption model

ONONONO

Work — Workforce Signal — SIO Signal — Work Absorption — Decision Signal.

Source: Work Capacity recovery + Microsoft 365.docx, September 11, 2026.
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